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Dear Temple Members; 
 

This year has not been a great year on the fiscal front. 
 

Last year, our combined billed income (dues, past dues, religious school items) was 
around $216,000 through March.  This year that total is $210,000. 
 

In total, our revenue is running behind last year’s total by about $40,000.  Some of this 
however is offset by expenses.  Last year at this time we had raised about $34,000 in 
major fund raising.  This year that number is $3,700.  However last year we spent 
$20,000 to raise the $34,000.  This year we have spent $1,500. 
 

A revenue source we count on as well is B’Nai Mitzvot.  Last year we had about 
$12,000 in tutoring revenue.  This year it stands at $725. 
 

Other sources of income have shown a slight uptick.  Since our endowment fund 
continues to do well, we have increased our income dispersed to the Temple. Our 
continuity contributions have also risen in the past year. 
 

Expenses for the year have declined approximately $20,000, primarily from the 
reduced fund raising cost.  Our Administrative costs rose nominally by about $1,000, 
primarily from increases in payroll.  Our building expenses rose by about $2,000 this 
year, in part from increased payroll and in part for increased fuel costs as this winter 
was a lot colder than last year.  Rabbinic expense, religious services, religious school 
and other expenses were slightly changed from last year. 
 

We are currently paying the URJ (reform movement) $500 a month.  A few months 
back they sent us an invoice showing we are in arrears over $100,000 in dues.  We 
have, of course, rejected this in no uncertain terms.  We will be discussing this 
“difference” with them in the near future. 
 

The net results through March show that we project out to a deficit of over $30,000.  
Last year the deficit was $13,000 
 

Currently we owe Pentucket Bank $173,500.  Last year at this time we owed the bank 
$134,000.  However, we were able to get out of the bank from early August until 
October last year with the help of a short-term loan from an anonymous member.  This 
put us back into a good cycle of when to clear the bank debt as we have the most 
available cash during the mid summer months. 
 

Thank you! 
 
Respectfully submitted, 
 
Larry Cowan 
Treasurer 
 


